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VICAR’S REPORT           STEVE WEBSTER 

Long Service Leave and the other side of the world 

My report comes just after returning from seven weeks of Long Service Leave, nearly six weeks of 

which was spent in Europe with my wife Penne. Lengthy periods of recreational leave (taken 

voluntarily) are a rarity for many in the workforce today. I’m so grateful to have the provision and feel 

refreshed and ready to continue the journey of faith and ministry with enthusiasm and vision. In our 

travels to eleven cities in Western and Eastern Europe I was struck by the instability and unrest so 

evident – in some cases as a direct result of the GFC and in other cases clearly related to an influx of 

people fleeing from countries at war. I am further convinced, as a result, of how protected we are in 

Melbourne from many of the real issues the rest of the world must deal with daily. Consequently, I 

am more concerned for our sense of global mission as a community of faith. Of course, a long time of 

leave means someone must step in to lead. I am so grateful, as I know you are, for the leadership, 

ministry and care given by The Reverend Greg Davies (and his wife Suzy). Greg took up the mantle as 

Locum Tenens by the appointment of the Archbishop of Melbourne. I’m also grateful to the many 

others who worked in partnership with Greg to ensure that our parish ministries continued to be 

healthy and effective.  

 

Vision and Vestry 

At the beginning of 2014 the Vestry (now called Parish Council) met as one for a day to advance our 

plans for future ministries in the parish. Although no fancy brochures and slogans have been 

produced, we were able, with some clarity, to proceed during the year toward fulfilling several key 

goals. We set out to: build a new children’s and families ministry, re-focus our youth ministry, find and 

employ new staff for these key roles, understand and comply with new governance regulations, 

establish a proper building and facility maintenance and renovation plan, improve our welcoming 

ministries and strengthen our small groups. In addition, we re-examined our commitment to financial 

support for missionaries and mission agencies. Some of these ventures have borne fruit in 2014. 

Other areas require solid attention in the next six to twelve months and will be the responsibility of 

the new parish council in collaboration with staff and other ministers. I am thankful for the faithful 

commitment of the members of parish council in the past 12 months. I would like to particularly 

thank our retiring members: Bill Toppin, Catherine Merry, and Paul Robison.  

 

Paul Robison, as a churchwarden, has helped us fulfill some important goals this year as well as being 

an encouraging member of the team and congregation in general. He has recently accepted a new job 

overseas and he and Cinti will be moving away from Melbourne (and sadly from us) in the early New 

Year. I wish them well and thank God for their respective ministries at St. Michael’s for the past 4 

years.  

 

Cindy Shay and Brad Watson have worked many hours as churchwardens this year with Cindy tackling 

finance and property maintenance and Brad majoring on Governance changes and OH&S and 

Professional Standards matters which have been urgent matters for churches in 2014. Brad has also 

taken over as chair of parish council meetings, a move welcomed generously by the members of the 

council. My thanks go to both for their many efforts. I wish to also thank Shelley Knight for her 

enthusiastic third term as treasurer, a responsibility not many are willing or able to take on. 

 



4 | P a g e  

 

New Staff Members 

It was exciting to finally announce the appointment of a part-time Children’s and Families Minister at 

St. Michael’s in September. After a search of more than 2 years, we believe we have the right person 

and the right timing by God’s grace. I wish to thank the many people who have contributed many 

prayers and financial gifts to prepare the way for this important staff position. Hannah Craven and 

husband Tom and children Liam and Amber joined us earlier this year with Hannah undertaking a 

supervised field education placement during her training and formation for ordination in the Diocese 

of Melbourne. Hannah has previously had experience in children’s, youth and young adult ministries 

at St. Hilary’s Kew and St. Dunstan’s Camberwell and also through various 

Scripture Union ministries. She will be ordained as a Deacon in February and will 

continue with us as a part-time assistant curate while retaining the mantle of 

Children’s and Families Minister. After various elements of formal study are 

completed in the first half of 2015, Hannah will then be half time as curate and 

will be ordained priest (if the Archbishop so approves) in November. Already we 

have seen the benefits of having someone on staff dedicated to the spiritual wellbeing of our 

youngest people and their parents and also in the practice of reaching out to new families. This 

element of our vision for Children’s and Families Ministries comes to fruition at a time when we see 

many young families moving into our immediate neighborhood. We have opportunities to welcome 

and incorporate a new generation into our congregation. In order to sustain this new staff position 

the one-off gifts given over the past three years will not suffice. It is important that our financial giving 

must rise to meet the cost of staff, as it will be presented in the budget and to step up again in the 

following year to fully fund our ministries. As always we are by no means intending to have a staff-

centric model of ministry and are grateful to all who have contributed as teachers, leaders and 

helpers through the year. Particular thanks go to Sharyn Young, Catherine Merry, Erin McCoy, Alison 

Ling and Shelley Knight for their fantastic energies and efforts.  

 

Sam Edmonds was appointed as part time youth minister in September, again 

after a long search for an appropriate candidate. Sam was, at the time, a 

member of Vestry and came to a point of personal conviction that he should 

apply for the position. He has experience in youth ministries in other churches 

and also through Scripture Union ministries and other camps and youth 

outreach activities. Sam’s focus will not only be to strengthen the faith and 

fellowship of teenagers in our congregation but to reach out to youth in our local area too. Penne 

Webster will continue to be Coordinator of Youth Ministries and will supervise Sam in his work and we 

are grateful to all those who contribute to youth ministry as teachers, leaders and helpers through 

the year.   

 

Farewell and Thanks to Student Minister 

St. Michael’s has a long history of being a training ground for those soon to be ordained for ministry in 

the diocese. This year Duku Wolikare joined us as one such student minister and has mainly served on 

Sundays in our 10am services, leading worship, preaching and leading public prayers. Duku also 

worked with John Young to lead a pop-up small group in the second half of the year. We wish Duku, 

Joice and their children, Lydia, Faith and Grace all God’s blessings as they move on to a new 

congregation in the new year. I wish to acknowledge and thank those who were members of field 

committees set up to support Hannah Craven, Mark Lindsay, and Duku. The committees greatly 
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assisted our ministers in training in their preparation for ordination. I am grateful to Roslyn Loader, 

Don Holmes and Nicola Reynolds who convened and chaired the committees.  

 

Staff 

Congratulations go to Reverend Mark Lindsay (honorary assistant curate) 

whose 2014 highlights include ordination as a deacon, the launch of a new 

book on Karl Barth, and a new appointment as the Joan F.W. Munro Professor 

of Historical Theology, and Research Coordinator at Trinity College Theological 

School (which has just become part of the University of Divinity). Mark will be 

ordained a priest in the diocese on November 29 and will continue to minister 

in our congregation on Sundays. 

 

We are also blessed to have other ordained ministers who serve in our congregation, including 

Melanie Lamb, Greg Davies and Cinti Joule. I wish to thank Lyn Paul for her many ministries, but 

particularly for her long service as sacristan and verger and PowerPoint presenter on Sunday 

mornings. Her Sunday role will come to an end in 2015 and the tasks will be distributed among others 

on a roster in due course. Lyn will continue on staff as Hall Hire Manager in 2015. Emma Sugars is our 

office secretary and she will continue into 2015 with a slight increase in office hours to help our 

administration grow alongside our staffing. This is soon to be arranged and announced. Roslyn Loader 

(pastoral care and small groups) and Penne Webster (youth ministry coordinator) have continued as 

honorary staff members throughout the year and are contribute much to the health and spiritual life 

of our congregation in their different roles. 

 

Preaching and Teaching 

Preaching and teaching at St. Michael’s has a high priority as we seek to proclaim Christ and build a 

healthy and growing Christian community. This past year we have been well served by a range of 

preachers including: Roslyn Loader, Chris Ward, Dianne Shay, Mark Lindsay, Greg Davies, Melanie 

Lamb, Cinti Joule, Duku Wolikare and Hannah Craven. Books of the Bible we learned from via the 

pulpit included James, Genesis 1-11, Luke 15, and 2 Corinthians. 

 

Confirmation 

We welcomed Bishop Phillip Huggins among us in July this year and two of our younger members 

were confirmed (Katja and Inneke Wagner) in a great celebration of praise and thanksgiving before a 

full church. Earlier in the year we celebrated the baptism of Lachlan Ward and it’s been encouraging 

to see the faith of some of our youth grow to these important points of commitment and faith. 

 

DSOTM 

It’s now a long-standing tradition for St. Michael’s to 

present a free public music concert as part of our raft of 

events for welcoming new people to the parish. This year 

in April we held a concert in the church hall 

commemorating the 40th anniversary of Pink Floyd’s 

seminal album called “Dark Side of the Moon”. Each year 

we seek to choose a popular music anniversary so as to 

attract a wide group of guests. Visiting musicians Ed 
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Ireson (drums) and Paul Williamson (sax) added great talent to the likes of Graham McCoy, Jonathan 

McCoy, Leon Di Stefano, Kyria Webster, Sam Edmonds, Penne Webster to the end that around 150 

people enjoyed a night of quality live music and entertainment. Most importantly, once again, people 

felt comfortable to invite a friend and many guests made up more than a third of the audience. It’s 

our hope that such an evening enhanced relationships and helped to open doors to our church 

community.  

 

Looking Ahead 

As you read the various reports below be encouraged that God has been at work in and through our 

congregation throughout 2013/14 in many and varied ways and give God the glory. I am looking 

forward to my eighth year as vicar of the parish and hope pray for God’s blessing upon you all as you 

seek to trust and serve Christ in His power and with His love and grace. 

 

 

 WARDENS’ REPORT      BRAD WATSON, CINDY SHAY, PAUL ROBISON 

It has been a privilege for the churchwardens to work in ministry at St Michael’s this year.  The role of 

a warden is quite broad and this year we have had the challenge of working, with Vestry (now Parish 

Council), through the new Parish Governance Act 2013 and considered the associated impacts on the 

role of wardens.  In essence the role, and how we have undertaken it, is as follows: 

Responsibility 2013/14 work 2014/15 work plan 

Care and maintenance of 
property and grounds.  
Reporting alterations & 
repairs 

Working bees to spread mulch and 
provide soft fall.  
Interim fence repairs 
Air-conditioning and new heating at 
vicarage 

New fence 
Repaint vicarage 2015 
 

Worship centre is in fit and 
proper order including 
property  

New chairs for Nickson hall 
Replacement of table trolley 
Upgrade of tables 
New photocopier 
New dishwasher Williams Hall 
Removal of ovens Williams hall 
Upgrade of toilet cisterns 

Repainting office 
Upgrade of Williams Hall 
kitchen $20k to $45k  
Floor boards Williams Hall 
2016/17 
Upgrade of toilet facilities 
2016 

Worship centre is in fit and 
proper order as is the 
worship  

Transition to new cleaning 
arrangements 
Welcoming area in the church 
New drum kit 

 

Public worship seating and 
offerings 

Encouraging electronic giving  

Compliance with laws Updating the tracking of Working 
with Children checks and police 
checks 
New occ health & safety regulations 

Mandatory reporting of PSU 
events 

Ensure leave is taken by 
the vicar 

We have excelled at this  

Report serious misconduct 
or wilful neglect of duty 

None  
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During the year the facilities have been used extensively by a number of community groups. The 

Reach Church has increased its usage of the facility, particularly on Sundays, and the community 

markets have been held monthly.  These initiatives are positive in the work of our mission of building 

community; however they do put additional pressure on the plant and the need to maintain the 

facilities. Over the next few years we will have a number of expensive maintenance items that we 

must deal with to ensure we remain effective stewards of the facility.  To assist with planning for that 

we are working towards a policy that 50% of hall rental be put aside to cover maintenance and facility 

upgrades.  

We would like to thank those who assist us in our roles: in particular the gardening team, Bob Lile for 

all things sound related, Lyn Paul for hall management, David and Jacqui Wagner for all building 

matters, those who roster themselves on for tasks and especially those who see something that 

needs doing and just “do it”, Lyn Paul and Micah Edmonds our vergers and Shelley Knight for acting as 

our Treasurer. We will miss Paul Robison, whose contribution as a warden and wise counsel is highly 

valued. We are thankful for the contribution that both he and Cinti have made to St. Michael’s and 

our prayers go with them as they relocate to Germany in 2015. We ask that you join us in praying that 

we may be faithful servants at St. Michael’s focused on proclaiming Christ, serving others, building 

community and sharing hope in the new year. 

 

PARISH COUNCIL REPORT                 BRAD WATSON 

In 2014 God has blessed St. Michael’s with the provision of new staff members, Hannah Craven and 

Sam Edmonds, who now fill the roles of Children’s and Families Minister and Youth Minister 

respectively.  Since December 2013, the parish council has been discussing, shaping and praying for 

these two roles in the hope of reaching and better serving the younger members of the North Carlton 

community. The parish council started a new vision process in 2014 with a vision planning day in early 

March.  The major goals for the year were: 

 Shaping a vision statement for the next 2-3 years 

 Appointing a Children’s and Families Minister  

 Appointing a Youth minister 

 Adopting the new Parish Governance Act 

 Reviewing external mission giving 

 

Members of Parish Council: 

Bill Toppin 

Brad Watson (churchwarden) 

Catherine Merry 

Cindy Shay (churchwarden)  

Don Holmes  

Steve Webster (Vicar) 

Greg Davies (Locum: Sept-Nov) 

Lawrence Smith 

Paul Robinson (churchwarden) 

Peter Alsen 

Sharyn Young 

 

Sam Edmonds (retired in 

September due to appointment 

as youth minister) 

Shelley Knight (Parish Treasurer 

and Parish Council Secretary) 
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Summary of Meetings: 

Date/Time/ 
Location 

Attended Apologies Main items 

Tuesday 
December 
10, 2013, 
7:30pm 
Nickson Hall 

PA, PR, SE, BW, 
DH, SK, CM, LS, 
SY, SW 

CS, BT  Start of new parish council 

 Induction of new members 

 Started new mission vision action plan 

 Changes to office staff and positions descriptions 

Tuesday 
January 14, 
2014   
7:30pm 
Nickson Hall  

PR, SE, SK, LS, 
BT, SW, CM, SY 

BW, PA, 
DH, CS 

 Review auditors recommendations 

 Discussion paper on Children’s ministry 

 Discussion re Student Ministers 

 Plan review of pre-Christmas/Christmas ministries 

 Organised a working-bee to clean  

Tuesday 
February 11,  
7:30pm 
Nickson Hall  

SE, SK, LS, BT, 
SW, CM, PA, DH, 
PR 

BW, SY  Discussion paper on small groups 

 Preparation for vision planning day in March 
o Developing family friendly ministry 
o Connecting with wider community 
o Developing discipleship 

 Discussed Williams hall ovens, monthly market, 
commissioning leaders at worship services 

 Started discussions on reviewing external mission 
giving 

Vision 
planning 
day: 
Saturday 
March 1, 
9:30am-4pm  
Alphington 

SE, SK, LS, BT, 
SW, CM, PA, DH, 
PR, BW, SY 
Guests:  
Roslyn Loader  
Hilary Toppin 
Penny Webster 

  Devotion and setting a vision framework 

 Reflection on previous vision / action plans 

 Review pre-reading 

 Discuss current and future issues relating to 
ministries to develop 

 Planning consultation with the parish 

 Preparing draft vision action plan 

Tuesday 
April 8, 
7:30pm 
Nickson Hall 
 

SW, CS, CM, SY, 
SE, LS, DH, PA, 
BT, BW 
 
Guest:  
Duku Wolikare 

SK, PR  Discussion paper regarding external giving 

 Review of vision planning day 

 Discussion about hall hire, working with children 
checks and police checks 

 Review 10am 4th Sunday order of service 

 Discussion of new Parish Governance Act 2014 

Tuesday May 
13, 7:30pm 
Nickson Hall  

SW, DH, BW, SY, 
BT, SE, SK CM, 
PR, LS, PA 

CS  Received an applicant for Youth minister, 
nominated an interview panel 

 Formed sub-committee to further engage with the 
parish regarding external giving 

 Members of the parish council to meet before June 
meeting to prepare a vision and mission, goals and 
objectives, tactics and strategy and resources for 
the new vision items: 

o New ministry ideas 
o Small groups 
o Family friendly 

 An applicant for locum for Steve’s long service 
leave in September-November has been found 

 Reviewed a major maintenance items, Williams hall 
inspection (for borers), refurbishment of pews, 
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purchasing of table trolley 

Tuesday 
June 10, 
7:30pm 
Nickson Hall 
 

BW, SE, LS, SK, 
SY, BT, PA, PR, 
DH 

SW, CS, 
CM 

 Applicant for youth minister has withdrawn for 
person circumstances 

 Vision statement discussion papers 

 Approval of external giving survey to be distributed 
to parish 

 Discussion about new parish governance act  

 Started discussions on repairing / replacing the 
church sign 

 Locum applicant withdrawing due to illness 

 Discussion re air-conditioning for vicarage. 

Tuesday July 
22,  
7:30pm 
Nickson Hall 

LS, SK, PA, CM, 
BW, SW, PR, SY, 
CS 
 

SE, DH, BT  Sam applied for Youth Minister position, interview 
committee nominated to keep Steve and Penne 
free from the process 

 Development of vision statement 

 Reviewed results from external giving survey 

Tuesday 
August 12,  
7:30pm 
Nickson Hall 

BW, CM, PA, PR, 
DH, CS 
 

SE, BT, 
SW, SK, 
SY, DH 

 (no quorum), decision ratified between meetings 
via email and phone conversation 

 Parish Council recommended that the vicar appoint 
Sam as Youth minister following recommendation 
from interview panel and wardens. 

 Hannah Craven expressed interest in Children's and 
Families minster position. 

 Started preparations for 2014-15 budget and 
Annual meeting 

 Started preparations for Christmas services 

 Monthly prayer meeting finished, proposal for 
corporate prayer points to be emailed to small 
group leaders 

 Decision to accept new parish governance act 
without modifications 

Tuesday 
September 
9,  
7:30pm 
Nickson Hall 

BW, LS, SY, PA, 
SK, SW, PR 
 
Guest:  
Greg Davies 

CS, DH, 
CM, BT 

 Sam commissioned as youth minister at 10am 
service 

 Hannah Craven offered position as Children’s and 
Family minister 

 External mission giving was finalized:  
o CMS 40% 
o SU 20% 
o BCA 15% 
o Ridley 10%  
o Kylie’s super fund 5% 

 Reviewed Christmas services draft 

Tuesday 
October 14,  
7:30pm 
Nickson hall 
 

GD, SY, BT, SK, 
BW, PA, LS, CS, 
 
Guests:  
Sam Edmunds 
David Wagner 
Hannah Craven 
Duku Wolikare 

SW, PR, 
CM, DH 

 Presentation from Sam regarding Youth Ministry 
vision with Q&A 

 Presentation from David regarding new sign design 

 Review and discuss 2014-15 budget 

 Christmas ministry discussion 

 St Michael’s OHS report reviewed and send to 
Melbourne diocese 
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AUTHORISED LAY MINISTER’S REPORT                          ROSLYN LOADER 

ALMs are nominated by the Vicar and authorised by the Archbishop of Melbourne. Thus my pastoral 

ministry in the parish is very much a response to that relationship and to regular meetings with Steve 

[and more recently our locum Greg]. At present my responsibilities involve discussing pastoral issues, 

visiting, facilitating intercessory prayer, coordinating small groups, planning and administration, 

mission focus, information to vestry and general ministry support as required.  

We have been on the cusp of change for some years at St Michael’s. The launch of and subsequent 

consolidation of Sunday evening services has been very significant. Our recent commitment to a part-

time Youth Minister and Children’s and Families Minister on staff is very exciting; a leap of faith into 

the future. We are still a small church, so how we plan for change and support growth and be ready 

for our leaps of faith need to be very strategic. I am increasingly aware of a gap in the way we identify 

gifts amongst us and more particularly how we mentor and support and develop these gifts.  

 

STUDENT MINISTER        DUKU WOLIKARE 

This annual general meeting comes when I am concluding my placement. This provided for an 

opportunity for me and my family to extend our profound gratitude. There are many things over the 

course of the year to give thanks about. I want to starting by thanking God who gathers the family of 

St. Michael’s for gospel witness and also gathering me and my family with such long and different 

story that we may come to know each other and one another in a personal way. There is yet a lot in 

store for us to share in our Christian walk and I pray that God will continue to bring such opportunities 

about as he makes us pay attention and make use of them. 

We have been touched by your love for God and your faithful witness to the 

gospel you have extended to love one another and the neighbour. We have 

been profoundly touched and affected by your love. To be honest, we feel like 

not leaving St. Michael’s and have spoken this over and over with Joice. But the 

bottom line remains that I am here for ministry training purposes and there is 

yet some way to go in this training. Please continue to pray for us as we consider 

the next parish to go to for 2015. 

I want to give thanks in particular to Steve Webster, who accepted my request 

and taking on the role of placement supervisor on top of his busy life and behind him stands Penne, 

whom I want to acknowledge for the support that is sometimes invisible to us. Allow me in this small 

space to thank Roslyn Loader, chair of my field committee and indeed for every member in it for your 

encouragement and critical feedback. Your words will be ringing in my mind as I continue to develop 

my life in ministry. I want to thank Greg Davies for stepping in to supervise. In you I enjoyed warmth 

and the “old man’s” wisdom. Once again, as a family we thank you all for your support, prayers and 

patience when Grace, our daughter was born this year. We appreciate Kate Melzer who gave us very 

practical support. Thank you for joining us when we celebrated her first Sunday in church and 

dedication. I’m sure she will remember this for all her life. 

Finally but most importantly, I thank you all for being patient, for seating comfortably and travelling 

with me all year, in the L-driven car. The cultural and language gaps are enormous but with the love of 



11 | P a g e  

 

Christ that is evident in you, it was never a problem. For those who participated in the church’s pop-

up group, thank you, your experience has greatly enriched me. May God bless you all.  

 

10AM SERVICE           STEVE WEBSTER 

Sundays at 10am still follow a format of Holy Communion on the 2nd, 3rd, and 4th Sundays and a Praise, 

Prayer and Proclamation service on the 1st and 5th Sundays. We have seen an increase towards the 

end of the year in the numbers of children and younger families 

attending Sunday worship, which is encouraging. A time is set aside 

for young primary school children to learn out of church while the 

sermon and prayer are presented to adults in church. Attendance at 

services has fluctuated wildly this year. Many members have been 

overseas for long periods of time compared to past years and others 

have faced complex pastoral challenges in their extended family 

situations making regular Sunday attendance difficult. This situation 

makes connecting as a congregation quite a challenge, further 

emphasising the need for people to be part of small groups if they 

can. Many thanks to all those who have offered their services in such 

ministries as service leading, prayers, morning tea, bible reading, 

usher, welcomer, flower arrangement and more. 

 

5.30PM SERVICE          CINTI JOULE 

5.30pm services have offered many of us great blessings for four and a half years now. Each service is 

relaxed and informal, interactive and contemporary in style. Yet again we have welcomed some new 

people. Some have moved on to other locations. Our current mix of teenagers, young adults and 

older adults results in around 35 people at a service. Music is a continuing wonderful feature: loud 

and enthusiastic, a real strength. Recently there have been times when the ministry of the Word has 

been presented by a panel on a theme allowing the congregation to benefit from an interesting range 

of personal reflections from individuals on living a life committed to Christ. Sam Edmonds got some of 

us playing basketball on Sunday afternoons at the local Princes Hill courts before the service to help 

make connections with young people in the local area. To 

increase our sense of connectedness and fellowship we 

added to our afternoon tea before the service a regular 

supper after the service. Afternoon tea provides a great 

atmosphere of welcoming others and the supper has 

facilitated opportunities to deepen relationships. We 

extend our thanks to those who have volunteered to work 

hard at preparing and serving in these ministries. 

The roster for various essential ministries at 5.30pm needs a boost and would benefit from a greater 

diversity of ages and a greater number sharing the load and giving us the pleasure of being led by a 

wider range of people. We extend our appreciation to all who have looked after us in the different 
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roles this year. Our youngest member (Sofia McCoy) was this year joined by Diggory Watson, thus 

doubling our number of young children at the services. We need to act intentionally to truly provide a 

faith community that children can grow up in the midst of. 

 

CHILDREN’S MINISTRY              SHARYN YOUNG 

After finishing 2013 with one child of primary school age attending church most Sunday mornings, I 

went to vestry proposing a reduced ministry plan for 2014. Soon after, Lydia, Faith, Liam and Amber 

arrived, along with their parents, Joyce and Duku, Tom and Hannah. Vestry's vision was to keep a 

space open in the Sunday services at St. Michael’s for families with young children. We wanted to be 

ready for when the playgroup families or any other families were able to join us at Sunday services. 

During the year we gradually built relationships between the established and new participants in 

children's church with activities that accommodate 3 - 9 year olds. With the support of others, 

especially Melanie Lamb, we have had two family-friendly services (one on Palm Sunday and another 

on the Spring Solstice) and these were very positive events. By the end of third term it was clear that 

Hannah Craven was the right person to fill our vacant Children's and Family Minister position on staff 

and she has now been inducted into the role. It seems we are finishing the year progressing towards 

the vision in God's good time. 

 

PLAYGROUP            CATHERINE MERRY 

Along with Erin McCoy and latterly, Hannah Craven, it has been a pleasure to see the playgroup grow 

throughout the year. The Williams Hall is used each Tuesday morning and hosts an average of 25 

people; we have over 20 families on our books. There are Mums, Dads, Grandparents and Nannies 

and of course, babies and children. Using the toys and play equipment stored in the hall and the 

outdoor climbing frame and sandpit, we set up play areas for the children. Music and ball games are 

also incorporated when needed. In the middle of the session we provide fruit and drinks for the 

children and use the attached kitchen to make tea and coffee for the adults.  

All playgroup families were invited to a morning church service on September 21 that had the theme 

of God’s creation.  It was a great success and the families who attended enjoyed it and spoke about it 

at subsequent Tuesday sessions. Christmas festivities will provide us with another opportunity to 

welcome playgroup families into the St. Michael’s community. My involvement will now reduce with 

the timely appointment of Hannah Craven as Children and Families Minister.  However, I will enjoy 

visiting the group from time to time.  

 

YOUTH MINISTRY        PENNE WEBSTER 

Another year drawing to a close and that is a time for celebration as our young people look forward to 

their summer holidays. This year has been a consistent but quiet one. The Discipleship group has 

continued providing a secure place for the members to explore their faith more fully. This year we 

engaged in recharge studies designed to re-visit the basics of our faith and to 'go deeper' than before. 

From mosquito spray to cartoon characters, The topics of these studies were presented creatively and 
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interactively by our very talented presenters; Su-Hsien Kuan, John Young, Caroline Alsen and Duku 

Wolikare, supported by Tom Leslie. There was a high level of participation and fun. A very exciting 

thing happened in September: Sam Edmonds was contracted as our youth worker. He has a well 

rounded experience working with youth and has fitted in quickly. He had begun basketball games on 

Saturday afternoons at the beginning of the year, which he will continue, attracting both church youth 

and others who happen to pass by the courts on a Sunday. We welcome Sam enthusiastically. In 

September we had a day away at the enchanted gardens maze in Arthur's seat.  A group of ten spent 

an energetic day of fellowship and fun in the mazes then refuelled at the Lolly shop before returning 

home for the afternoon service. We were assisted on that occasion by Sonia Lindsay, Kyria Webster 

and the usual team. We look forward to a great year next year. Again we say congratulations to our 

VCE students who have completed their high school years, Micah Edmonds and Noah Hutchinson. 

 

WELCOMING                 HILARY TOPPIN 

We have welcomed several new members to St. Michael’s this year. A Welcome Coffee and Dessert 

night was hosted by one of the home groups for newcomers early in the year. Members continue to 

make new people, as well as more long-standing members welcome, both during and after the 

morning service. Early in the year, it was decided to move the Bibles and orders of service inside the 

church so the Vestry and Assistant Vestry persons could distribute them there. This meant that the 

Welcomer was at the front door and able to welcome people in a less cluttered space.  

In June, a second Guess Who’s Coming to Lunch was held and members of both congregations were 

invited to attend. Over 80 people signed up for this and 7 households offered to act as hosts. From all 

accounts, this was a very happy occasion for everyone who was able to attend and quite a number of 

us spent time over lunch with people whom we had not known very well before.  

 

WOMEN’S GROUP             ROSLYN LOADER 

Once again we have been very focused and realistic.  We encourage women to take part in our parish 

activities and a range of special events. Our annual program is organised at a planning session, which 

involves review and brain-storming and a member then identifying an activity they will plan and 

advertise. The annual women’s retreat continues to attract the largest response and this year saw 

more than 25 women meet for day retreat facilitated by Jenni Mitchell. 

 

SMALL GROUPS                ROSLYN LOADER 

Even though we are not a large church, small groups nurture a sense of belonging and an opportunity 

for our journey of faith with Christ to be strengthened more personally alongside other parishioners. 

This year we have distinguished two tasks for our small group program: strengthening the Body of 

Christ; and, extending our outreach to the community. Eight small study groups meet with a variety of 

patterns and emphases. A great strength of most of these groups is the pastoral care they extend to 

each member and to others. There are challenges too: how do we assist growth, development and 
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change? I believe we need a good mentoring program for new leadership, a more focused aim for the 

groups and a response to people’s inability to make a commitment to such groups because of other 

pressures and other priorities. This is also an issue for our worship and teaching on Sundays. Both of 

these challenge our community building and our walk with Christ. 

Two pop up study groups were established this year to try to respond to some of these challenges. 

Ask John Young and Duku Wolikare about the joys of their recent eight-session group, Discipleship 

Explored, which centres on the Letter to the Philippians. Two dinner groups provide another way of 

friendship building and there is room for more! There is also a mah-jong pop up group and other such 

in the pipe line. Such groups can be outreach groups too. Outreach groups have a mix of St. Michael’s 

members and community members. At present we have a walking group, a book group, movie nights, 

a play group, an annual music concert and trivia nights. These activities start and thrive because of a 

strong commitment by members of our congregation. Such activities take time to build and must 

reflect our neighbourliness and consistency.  

 

WALKING GROUP                 BOB AND AUDREY LILE 

From a modest beginning in 2002, the St. Michael’s 

Tuesday@7amWalkers has grown from four to twenty six. You will 

find us at 7am at the church gate ready for a local walk or, most often 

to car pool or tram to an interesting location. Scenic tracks along the 

Yarra and Maribyrnong Rivers are familiar to us as are those along 

local creeks like the Merri, Moonee Ponds and Darebin. There are few 

Parks we have not explored. We have felt the morning breeze lift our spirits as the rising sun warmed 

our faces on Melbourne’s beeches. City and residential streets occasionally offer a different walking 

experience. The crew of a Japanese Navy training ship watched us farewell them as we waved flags on 

Station Pier. One morning a bird watcher guided us to see a rare owl in a tree along the Maribyrnong 

River. We have always coped with heat, cold, wind and rain. On occasion we have taken shelter to 

watch a torrential downpour. Other than when Christmas is on a Tuesday, we have never missed a 

walk. That amounts to over 600 walks. At five kilometres per walk, that is a total of 3000 kilometres! 

In recent years we have introduced a ‘short walk’ option for those with temporary walking disabilities. 

We have an ‘alumni’ option for those of us no longer able to cope with walking. They join us after the 

walk for our traditional coffee, snack and fellowship. New walkers are always welcome.  Contact Bob 

or Audrey for more information. 

 

BOOK GROUP                  HILARY TOPPIN 

The women’s book group has continued this year. Once a month, we get together to talk about a 

book we have read.  As we discuss and often disagree about the books, we find that we are sharing 

things about ourselves, our experiences and our beliefs in a way that is building good and caring 

friendships. The men’s book group has also continued with its monthly, lively discussions. 
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NOVA NITES MOVIE GROUP       GRANT MACKENZIE 

For nearly three years an outreach ministry based on a shared love of movies, coffee and 

conversation has been taking place on the first Wednesday of every month. After viewing movies at 

the Nova Cinemas in Lygon St, we adjourn to the upstairs of Trotters Bistro for the long table 

experience where great company is enjoyed in a safe relaxed environment. The evening is aimed at 

adults of all ages who at this stage have no responsibilities for children. It also draws people from 

both Sunday congregations. More importantly, it is a great place to bring non-Christian friends to a 

friendly environment where they can experience community, and as time progresses and 

relationships form, Christian community. On most nights, more than one third of those attending are 

not regulars at St Michaels. So if you have not yet checked out the movie group and joined the twenty 

or so who meet each month, why not come along and bring your friends with you? 

 

CARLTON NORTH MARKET AND BBQ          STEVE MANDERS 

The idea of running a sausage sizzle to have a basic food offering at 

the market arose from discussions between Brad Watson and Steve 

Manders in August 2014.  The general intention was to encourage 

attendance at the market held on the 3rd Saturday of each month 

and for people to stay longer.  This led to a commitment to run a 

volunteer staffed BBQ at the September to December markets, with 

proceeds to be split 50/50 between the Asylum Seeker Resource 

Centre and St Michael's general account.  Necessary approvals with Yarra City Council were gained for 

these four dates plus 29 November, the Victorian election date, as St. Michael's has been selected as 

a polling place. 

The first market BBQ was quite successful, raising around $140 net of costs, with some stocks left 

over.  The second was very quiet, raising around $70 net of costs.  Thanks to Brad Watson for set up, 

loan of canopy and clean up, and to Greg Davies and David Sisson for cooking and general assistance. 

 

HALL MANAGER’S REPORT        LYN PAUL 

We continue to be busy in 2014 providing a venue for various groups in our local community. Hall 

managing can be a juggling act sometimes, it doesn’t happen very often as I try to communicate with 

people when bookings are happening. Regular hire groups in 2014 included:  

 

Tuesdays:  Step into Life  6.30pm - 7.30pm   April - October  

Wednesday: Kinder Ballet  9am - 12pm    

Reach Community Church* (Young adults) 7.30pm -9.30pm  

Thursdays:  Mini Maestros 4.00pm - 5.00pm 

Fridays:   Kinderballet   9am- 12pm & 4.20pm – 6.20pm  

Reach Community Church* 7.30pm -9.30pm  

Saturdays:  Victorian Youth Symphony Orchestra 

North Carlton Market  
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Sundays:  Reach Community Church* 12.30pm - 3.00pm 

 

* Reach Community Church will have ended their time with us by the time of The 

Annual Meeting which means Wednesday and Friday evenings will become free for 

new bookings and church activities. 

 

New Bookings for 2014 - 2015: 

Mini Maestros have commenced new times of Wednesday and Friday in Nickson Hall 9.00am - 

1.00pm (Wed 2.30pm - 3.30pm for six weeks). So we will have lots of families from the local 

community on the premises. We continue with many one-off bookings that include such things as: 

 Birthday parties 

 State elections  (29th November 2014) 

 Diocese meetings (e.g. post-ordination and supervision training) 

 Prepare/Enrich Training Courses - throughout the year 

 Youth Group, Small Groups and various music groups 

 Concerts 

 Film crew facility, and 

 Many other functions 

 

Because of the cost of maintaining the Williams Hall floor, we have not taken bookings where dancing 

or vigorous physical activity is involved. I endeavour to think about when we need to use the space 

our church ministries and appreciate those who communicate with me about booking an event 

before advertising it. When groups outside the membership of St. Michael’s hire our halls they are 

required to make a donation according to fees set by the churchwardens, to sign an agreement and to 

provide proof of insurance. Hourly fees are set below commercial rates as our hall hire ministry is 

offered as a community service and an opportunity to engage with our neighbourhood. 

 

MUSIC MINISTRY                        CINDY SHAY 

One of the philosophies at St. Michael's is that church should be a safe place to learn, be it growing in 

knowledge of God, the Bible, your relationship with God, reading, prayer or playing in a music group 

to name a few. Thus, it is great to see people use existing talents or learn new skills in music and to 

have a congregation that supports such growth and a great variety of music as a result. One of the 

things we want to get better at next year is the integration of new songs across music groups so that 

they become more familiar to the congregations. Many thanks to musicians who give of their time 

and skills  to assist us in our worship and in particular for those who coordinate music teams (bands), 

including: Greg Bond, John Young, Dianne Shay, Christine Hutchinson,  Hannah Craven, Steve 

Manders, Steve Webster, Tom Leslie, Graham McCoy, Kyria Webster, Sam Edmonds and Jonathan 

McCoy. 
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ASYLUM SEEKERS SUPPORT GROUP        CATHERINE MERRY 

The congregation continues to support the monthly offering of non-perishable items that are donated 

to the ASRC (Asylum Seeker Resource Centre). Christine Hayward collects them and takes them to 

their new venue in Footscray. Throughout the year some St Michael’s members have donated their 

time to the ASRC and will continue to do so.  There are always more volunteers needed and new ways 

to become involved.  Regular information and training sessions are held by ASRC staff and can be 

accessed by looking on the website www.asrc.org.au  

Thanks again to all donors last Christmas: we collected over $900 in vouchers!  A great effort and 

much appreciated.  

 

EXTERNAL MISSION GIVING AND SUPPORT            PAUL ROBISON 

The majority of the funds committed to external missions should reflect a commitment to people and 

agencies that extend the grace and good news of the Gospel of Jesus Christ in word and action. Parish 

Council undertook a review of previous budgeted giving to mission agencies to determine the 

allocation in 2014/2015 budget. Our corporate giving as a congregation in the 2014/2015 budget has 

been set at 6.5% of offerings and hall rental income which amounts to approximately $13,000 to be 

paid at quarterly intervals. Parish Council agreed distribution of this amount in 2014/2015 to mission 

agencies as follows: 

 Church Missionary Society Australia* 40%      $5,200 

 Ridley College*    10%       $1,300 

 Kylie       5%       $   650 

 Asylum Seeker Resource Centre               10%        $1,300 

 Scripture Union    20%        $2,600 

 Bush Church Aid*   15%        $1,950 

(Agencies marked with an * are eligible for a reduction in our parish assessment calculations) 

 

Allocation was determined through following process. 

 Surveyed the congregation to understand current and contemporary giving to help generate 

a list of agencies to consider. 

 Determined that the minimum allocation to a mission agency should be no less than 5% of 

the total giving allocation. 

 Subcommittee consisting of Su-Hsien Kuan, Dianne Shay, Roslyn Loader and Paul Robison. 

 Discussed whether the mission agency advances the Gospel, aligns with St Michael's values, 

whether it has an Anglican connection, promotes justice, mercy, aid & relief, and whether we 

have a personal or corporate connection with the agency. 

 Considered whether the agency received funds from St Michaels outside of the budget 

through extra fund-raising activities.  

 Donations to some agencies entitle the parish to a reduction of the Parish Assessment 

calculation. This was not considered the only driver for how parish allocates mission funds. 

 

Further to this, the Parish Council recommends to individuals to consider: 
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 Regular support for the ASRC through grocery donations and volunteering 

 TEAR’s Christmas gift catalogue 

 Support for disaster relief through AngliCORD on occasions of need 

 Anglicare, providers of care and support to children, young people and families in crisis.   

 CBE continued promotion 

 Closer relations with the local neighbourhood house 

 

FINANCIAL REPORT              SHELLEY KNIGHT 

Financial Year 2014 Actual Budget: 

The objectives of the past 12 months were to continue focussing on delivering our Vision and Purpose 

- Continue to encourage congregation to move to electronic giving to improve income 

certainty to enable our purpose. 

- To earnestly search for suitable candidates to fill the youth, family & children ministries. 

 

The actual results for FY2014 are as follows: 

 
 

 
 

The fy2014 actual financials were slightly unfavourable if one-off expense was included.  If one-off 

expense $18,000 (major maintenance work in the vicarage) was excluded it was favourable by 

>$15,000. The delay of the appointment of the Youth Minister and the Children’s and Families 

minister has also contributed to the favourable financial situation after one-off expenditure was 

excluded. 
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Financial Year 2014 Proposed Budget 

In the final meeting of the Parish Council for the year, it was agreed that in FY2014 our church should 

target to increase our income to $257,000 through open giving, direct giving, hall hire fees, Anglicare 

Prison Chaplaincy input and from church cash reserve, in order to match our proposed expenditure to 

enable the launching of Family and Children ministry in 2014-2015.   

 

This represents a 3% increase in open and direct giving from congregations to enable family ministry, 

from church cash reserve of $10,000 unspent family ministry seed funding and $5,000 from cash 

reserves from prior years. A 3% increase may sound unreasonable. When one thinks of 3% on $100 

giving per month is equivalent to $103 per month. It is less than the cost of a café latte! 

The proposed outgoings are dispersed per the following allocations: 

- 60% of monthly income shall cover employment costs of FT Vicar supported by PT staff of a Youth 

Worker, Office Secretary, Property Manager, PM Verger, PT Family & Children Minister and 

Anglicare Prison Chaplain. 

- The PT Family Ministry Worker will cost $1,700 per month to enable our parish vision. 

- 6.5% of our income to be allocated to Missionary Support, namely  

- Church Missionary Society Australia    40% 

- Ridley College     10% 

- Kylie Lonergan       5%      

- Asylum Seeker Resource Centre   10%    

- Scripture Union     20% 

- Bush Church Aid    15%      

- 6% goes toward ADF church foyer loan repayment (interest and principle). 

- 6% to cover church and Vicarage utility costs. 

- Approximately 15% to go towards supporting ADOM. 

- The balance goes toward church insurance, maintenance (including church cleaning), 

bookkeeping, supplies, and miscellaneous items. 

It was also agreed by the Wardens that 25% of hall hire income should be set aside for building 

maintenance going forward to ensure that our buildings are cared for. 

The following provides the actual breakdown of our FY2015 budget set against the actual financials of 

FY2014.  
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SYNOD 2014           DIANNE SHAY & GRANT MACKENZIE, SYNOD REPS 

The synod of the Diocese of Melbourne was held from 15-18 October at St Paul’s Cathedral. It was a 

fairly quiet synod this year as we’re in year two of the three year cycle. There were no items of 

legislation this year and a number of motions were adopted without debate so Synod was able to 

conclude mid-afternoon on the Saturday. The synod received a number of presentations relating to 

the working group on proposed “mission-shaped” changes to the Diocesan structure and the need for 

the diocese to establish an incorporated entity to provide Workcover for clergy. A special synod will 

be held in April 2015 to work through the necessary governance, legislative and protocol changes for 

establishing such an incorporated entity. 

 

For more information on what happened at Synod, see the November TMA. 

 

 

ORGAN REPORT              STEVE MANDERS 
 
St Michael's pipe organ is believed to be the smallest three manual organ in an Australian church, and 

was classified by the National Trust of Australia (Victoria) as essential to the preservation of Australia’s 

heritage in 1989. FW Slater of Fitzroy commenced building it in the early 1900s, probably for his own 

residence, and it was completed by Frederick Taylor, an organ builder from Hawthorn. It was installed 

in St. Michael's church in 1912, and was restored by Ken Falconer of Stewart Organs in 1997. Ken 

Falconer tuned and maintained the organ until his retirement in 2012, when Campbell Hargreaves, 

formerly of the South Island Organ Company of Timaru, New Zealand took over this role. The organ 

restoration was supported by the National Trust, which facilitated a tax deductible account which 

remains open and enables tax deductible donations to support organ maintenance.  All organ 

maintenance costs since the restoration have been met from donations, mostly from parishioners.  

This account currently holds around $1,200 which is around 18 months’ routine tuning expenditure.   

While the organ is in very good mechanical condition, the accumulation of dust and dirt internally 

since the restoration has got to the point where a thorough cleaning will be required in the next year 

or two. At the same time, we plan to install a covering that will catch dust and delay the next need for 

thorough cleaning, but not impede sound from the instrument. Pipe organs can be played successfully 

by pianists with playing skills at AMEB grade 4 and above. I am more than happy to provide an initial 

familiarisation session or two to any pianists interested in having a try on the organ.  The pedals are 

not essential, and in my opinion are not as hard to play as they might look! If you’re interested, please 

get in touch. 

 


